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SUMMARY: THERE APPEARS TO BE SOME SLIPPAGE IN THE BAUXITE/ ALUMINA 
INDUSTRY HERE IN JAMAICA IN ITS RELATIONS TO THE GOVERNMENT 
OF JAMAICA. 

1 . IT HAD BEEN A LONG, LONG TIME SINCE PRIME MINSTER MANLEY AND 
I HAD DISCUSSED BAUXITE IN ANY WAY. HAVING BEEN TAUGHT YEARS 
AGO THAT WHEN A DEAL IS A DEAL, DON' T BRING IT UP AGAIN, I 
STEADFASTLY REFRAINED FROM DISCUSSING MANLEY' S COMMITMENTS TO ME 
AND THE FUTURE OF THE BAUXITE/ ALUMINA INDUSTRY. I HAVE DELIBER- 
ATELY TAKEN THE POINT OF VIEW THAT THE CASE IS CLOSED AND HIS 
AGREEMENT TO ME TO LEAVE CURRENT AGREEMENTS UNTOUCHED WAS A 
COURSE OF ACTION HE INTENDED TO FOLLOW. 

2. IN A SOMEWHAT FRIENDLY, BUT ROUGH, MEETING WITH THE PRIME 
MINISTER ON MAY 16, I SPECIFICALLY AND COLDLY ASKED HIM IF HE 
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INTENDED TO HARASS THE BAUXITE INDUSTRY WITH SOME OF HIS NEW TAX 
PROPOSALS OR DID HE HAVE DESIGNS ON SECURING EQUITY OR CONCESSIONS 
THROUGH THE ROUTE OE COERCION. TO THIS MANLEY ELATLY STATED, 

'' NO." 

3. THERE EOLLOWED A DISCUSSION AIMED AT THE MEMBERS OE THE 
INDUSTRY WHO HAD LARGE TRACTS OE LAND THAT WERE UNUSED OR USED 
ONLY EOR COSMETIC PURPOSES AND CONTRIBUTED NOTHING TO THE ALLEV- 
IATION OE JAMAICA' S PROBLEMS OF PRODUCTION, EMPLOYMENT, 
AGRICULTURE AND THE LIKE. MANLEY HAS ALWAYS HAD STRONG EEELINGS 
ABOUT THE LULL USAGE OF LAND, AND I ATTEMPTED TO ELICIT EROM 

HIM THE PARTICULAR COMPANIES THAT WERE THE OEFENDERS. HE SINGLED 
OUT ALCAN EOR ITS LINE CONTRIBUTION TO JAMAICA IN THE EORM OE 
TENANT FARMERS ON THEIR YET UNCOMMITTED PROPERTY AND ALCOA EOR 
ITS CONTRIBUTIONS IN ANCILLARY INVESTMENTS AND EXPERIMENTS ON 
THE LAND THAT IT OWNS, PLUS, I SUSPECT, HIS PERSONAL RAPPORT 
WITH JOHN HARPER. HE STATED THAT A SECRET SURVEY WAS UNDER WAY 
TO SEE AND BE ABLE TO PROVE WHICH COMPANIES WERE NOT DOING THEIR 
SHARE AND WHAT COULD BE DONE. BY ELIMINATION, IT IS NOT 
DIFFICULT TO FIGURE OUT WHO ARE THE OEFENDERS. 

4. I ASKED MANLEY ABOUT THE PREVIOUSLY REPORTED UTTERANCES OE 
THE MININSTER OE MINING ALLAN ISAACS. MANLEY MERELY SHRUGGED HIS 
SHOULDERS EXPRESSING DISINTEREST IN ISAACS AND HIS STATEMENTS, 

BUT ONCE AGAIN HE INDICATED THE DECISION AND THE EUTURE OE THE 
BAUXITE INDUSTRY LAY SOLEY WITH HIM. 

5. IT IS POSSIBLE THAT WITH AN AIR TRAVEL CARD, $500 IN CASH, 

A WEEK ON THE ROAD, AND A LITTLE ARM TWISTING AND SELLING, I 
CAN CURE THIS PROBLEM IN THE SHORT RUN AT LEAST. ONE WONDERS, LIKE 
THE STORY OE THE LITTLE BOY WITH HIS FINGER IN THE HOLE IN THE 
DYKE, WHETHER IT IS NOT TIME TO GET SOME OTHER HAND, SOME OTHER 
FINGERS, AND SOME OTHER THINKING INTO THIS PLUGGING PROCESS. 

6. COMMENT: THE WATER' S RISING. 

DE ROULET 
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